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Chairman update
It's a understatement to say that this year has been challenging.
Last AGM was held in lock down with a first ever zoom AGM

Now most of us are vaccinated and we are moving cautiously to a face to face approach, although it will be
quite some time before we can call this “normal” again.

The lock down gave us a unique and new way to scout and to encourage everyone to be a part of the group
and its activities. | would like to thank all the leaders for their persistence and dedication to engage in and
encourage scouting in a difficult and challenging time.

Challenges were especially hard with the lack of physical interaction, an additional demand of screentime
on leaders and scouts, and managing quite large groups in a virtual environment.

The zoom meetings definitely challenged our leaders and members to be creative in their weekly meetings.

However, some of our quieter, slightly more studious members were given the opportunity to blossom,
shine and lead in our Zoom meetings, without the potential overwhelming environment of rough and tum-
ble.

While | don’t think there is any rush to go back to zoom meetings, we can definitely add it as another arrow
on our bow should the need arise.

So as we are moving back to live action (as it were), we can hopefully combine the creativity, the blossom-
ing strengths with the long missed physical interaction to encourage us to grow into a scout group stronger
and better than ever before.

Why VO' -
David Howells UNteermg at Scouts is

Group Chairman #GOODFORYO u
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Always room for more help

We are a successful Group with
plans to continue to grow this suc-
cess. A lot of this is down to the
adult volunteers we have together
with the support and guidance of
the Executive Committee. But there
is always more help needed wheth- 3. It's good for
er that is with the weekly section your family, friends
. and community
meetings, as part of the Group Exec,

supporting our fundraising initia-

tives or becoming a skills instructor.

If you would like to find out more
then please speak to any leader
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From the GSL

18 months ago if you said Zoom to anyone you’d of thought of ice lollies or started to sing the tune from Fat
Larry’s Band. How much that word has impacted on our lives since. It’s fair to say that it has been a real
challenge as we adjusted, quickly, to a new way of delivering the weekly section meetings. Scouting has al-
ways been able to change and adapt as we demonstrated our resilience, ingenuity and imagination to con-
tinue to provide activities during the lockdown period.

A huge thanks goes out to all the leaders for their own resilience to keep going despite personal challenges
in their home and work life. | am indebted to them for ensuring that there was choice for our young people
to continue Scouting. To all the parents ‘thank you’ for supporting and encouraging your son or daughter to
join the calls or attend the meetings on the few interludes we had when we were able to return to face-to-
face Scouting. And of course a big thank you to all our young people for enduring these tough times, turn-
ing up when they could and continuing to smile. It was easy to forgot just how tough lockdown has been on
us all, particularly our young members where you're missing the interaction with friends and being able to
get outside. With our mental health being so important, Scouting continues to provide freshness, excite-
ment, fun and adventure to enrich our lives.

For me personally, the last 12 months have been the hardest in my Scouting life. As well as the lockdown
challenges, | have also said farewell to two dear friends in Scouting. Firstly we lost Danny Fitzgerald, former
Scout Leader, in December last year. Danny was a ‘full of life’ character who loved being outdoors. In April
this year we said farewell to John Davis, former Chairman of the Group, who made such an impact over the
years in many ways. | will miss them both at BBQs and parties. It’s great to report that both Danny and John
will continue to have a role to play within the Group, through the Danny Fitzgerald Bursary Fund / Danny’s
Award and the John Davis Minibus Fund / The Davis Scout Centre.

Life goes on and now that ‘normal play’ has resumed it is great to be back to meetings in person and being
outside. Although we haven’t resumed camping yet this will follow soon with Frost Camp on the horizon,
Scoutabout next year and Summer Camps being back. Scouting is always at it’s best when we are enjoying
the outdoors.

Our membership numbers, despite losing some during lockdown, continue to be healthy and with the in-
troduction of Squirrel Scouts this term are expected to grow. This is a fantastic position to be in as it clearly
demonstrates the positive contribution that Scouting continues to provide. On average | am receiving 3 or 4
enquires a week about joining but sadly we can’t always accommodate all these requests due to not having
enough leaders to support all the activities. I've written many times about the virtues of volunteering
whether it is each week or just a few hours every couple of months. It is a truly rewarding role, one that is
so important to support the lives of our young people. There are exciting times ahead, come and be part of
that excitement!

A few more thank you’s to mention before
 finish. Firstly to Fr Tony and the Parish of
the Nativity of the Lord for their continued
support of the Group. For St Joseph’s

Thank you

When we look back on this difficult year,

School for their use of the outdoor space We’ll remember with pride how we faced down our fear,
last term. And finally to our Group Execu-
tive for their ongoing encouragement to How we hiked to the moon and camped in our rooms;

provide the best opportunities for our

Raced around the world and did meetings on Zoom.
youth.

We got together online whenever it suited,
Tony And there was always one Scout who stayed accidently muted
One thing’s for sure, we’ll never forget

The things that we’ve done and the friends that we’ve met

Because Scouting carries on, still going strong
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What another turbulent and disruptive year this has been! Way back in September we were hopeful that
our Zoom beaver meetings were over, and that despite social distancing and restricted numbers per
evening, we were looking forward to a more normal year. It was fantastic to finally meet the Beavers
face to face again, with a mix of familiar and new faces, and we had a great few weeks of outdoor games
and a torch lit walk on Reigate Heath (playing musical statues in the dark to ‘Dancing in the moonlight’
by Toploader was a particular highlight).

But it wasn’t to last, and by November, we found ourselves back online. Once again though, our brilliant
Beaver leaders from the Thursday and Friday sections joined forces, rose to the challenge, and managed
to put on a great selection of activities for the Beavers, from baking chocolate crispy cakes, card making
and gardening, to a show and tell and even a Beaver’s Got Talent event! The easter bunny (aka our very
own Rabbit from the Friday section!) delivered Easter eggs to all the Beavers for our final meeting of the
Spring term, which also marked a (hopefully!) final farewell to Zoom meetings, with face to face starting
in the summer term!

Once again it felt amazing to see the Beavers in person again, and we made the most of being able to
use the St Joseph’s school grounds as a safe and open space for our meetings. Games evenings, pond
dipping (one Beaver caught a newt, which was amazing) and orienteering made a great start to the term,
but the best was yet to come! An archery evening at Jordan Heights (thanks to Tors and Nikki for run-
ning this), and a biking evening, which saw Beavers either racing round the Battlebridge running track, or
embarking on a 6k epic ride round Redhill. As the leader of the 6k ride (and as someone who loves cy-
cling and is very passionate about using cycling as sustainable transport), | was so proud and impressed
by how well the Beavers in my group did, hopefully they will enjoy cycling for years to come.

With only a couple of weeks of the term left, Fox ran what will probably go down in history as the wet-
test picnic and games evening on record. | (un?) fortunately missed this evening, but it sounded like
those who were there made the most of it and ended up having a great evening. The penultimate meet-
ing of the year saw us break a record and invest 12 beavers in one meeting, some of whom are about to
leave beavers of cubs, yet another sign of the strange 16
months we have had.

The year rounded off with our usual water fight, not at Ron’s
field due to Covid, but St Joseph’s School made an equally
great venue. | have once again been so impressed by how the
Beavers have grown this year, finding joy and transmitting that
joy to those around them too. We look forward to a more
‘normal’ year next year, but equally fun!

Martin (Otter)

Beaver Leader (Thursday Colony)
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What a crazy year we have had!

As like the other sections, we spent majority of our meetings last year online where we took part in
online quizzes, craft’s and our favourite game Scavenger hunts. We also hosted an online Hawaii
Beach Party, where we had ice cream, played bingo and a few classic party games. One of the high-
light from the party, we made the Beavers shout out ‘What a Whooper’ during one of the games, alt-
hough I'm not sure the Beavers understood what this meant!

We were very lucky to be able to return to face to face meetings towards the end of September
2020, although it may of only been for a few weeks with limited numbers, we still made great use of
being outside and together. We played some social distanced games at St Joseph’s, walked up to the
Windmill on Reigate Heath and completed our navigator badge at Earlswood Lakes. We also carried
on with our online meetings through out this, whether those who were not meeting face to face that
week could still join a Beaver meeting. Beavers worked towards their cooking badge and made
crispy cakes, mug cakes and mug pizza! Who knew you could make so much in a mug and micro-
wave! We built mini catapults, more crafts, took part in Beavers Got Talent and finished with a East-
er Theme Party.

After nearly a year of online meetings, we were all looking forward to returning to normal face to
face meetings. Although, we had done a lot of work towards our badges online, we made sure that
our face to face meetings were fun and exciting! We made good use of St Joseph’s school where we
played Crazy Mini Games, completed a Treasure Hunt around the School, worked towards our
sports badge, walk around Gatton Bottom ad a Town Quiz. We also got out on our bikes, where one

group cycled along Route 21 near Warwick School and the other group practiced on their bikes to
gain more confidence.

We also visited our local district campsite, where the Beavers took part in an archery session, by the
end everyone managed to get an arrow onto the target. As usual, we ended our Summer Term with
a huge waterfight with the Thursday colony. Even if you were in the Dry Zone, you didn’t stay dry for
very long!

Whilst, it had been a challenging year, we in Beavers have achieved so much! We have awarded
over 200 Badges across both the Thursday and Friday Colonies.

| want to say thank you to Claire and Liz for all the support over the last year. But, I'm sure they will
agree, the biggest thank you has to go to the Beavers, who turned up each week with a smile on
their face ready to take part in whatever we were doing!

Tors (Rabbit)
Beaver Leader (Friday Colony)
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cubs®

Despite the challenge of lockdown it hasn't stopped Cubs engaging in a multitude of activities over the year,
the biggest challenge being how to make them interesting and exciting whilst on the end of a camera. Well,
we smashed it as can be seen by this list of activities:

Donuts in amug

Emergency Aid (with parents and siblings as would-be patients)
Origami (flowers and planes)

A dance class

Experiments (water walking,, etc)

Armpit Rocky Roads

Make your own Mini Crazy Golf Course

The 6 ingredient cooking challenge (our version of the 6 rules of lockdown)
We've also participated in The Great British Bird Watch as part of the Naturalist badge.

But of course the highlight of the year has been returning to face-to-face meetings since when we’ve done
orienteering, wide games, trangia cooking at Reigate Fort, cyclist badge, athletics and circus skills. All of this
couldn’t happen without the support of the leadership team (Maria, Drew, Rob, Ken, Dane, Hannah and our
young leaders Charlotte and Ronan) and to all the parents who assisted each week.

The Cub Team
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SCOUTS"

What a year we have had!

The past year has been very different to what we are used to within Scouts. Back in March, at the start of
the pandemic, we were suddenly all told to stay indoors and there was a ban on meeting outside of your
household. Luckily, we are Scouts and can cope with change - we quickly adapted and set up virtual meet-
ings over zoom. We realised the benefit of hosting joint meetings with the Thursday troop and regularly
saw 20 to 30 scouts online each week.

Appreciating that the Scouts had been on computers home schooling all day, we attempted to make the
evenings fun and so ran lots of games including scavenger hunts, price is right, battleships, escape rooms,
guess who, spot the difference, scout fortunes, crystal maze, Kahoot quizzes and task master. Scouts
seemed to enjoy cooking (we made mug cakes, gingerbread houses, and a special Easter Cheesecake), or
maybe it was the eating afterwards! We also joined the Explorers for a couple of meetings - a session of
drumming instruction and a talk by a Crime Scene Investigator.

Although unable to physically go camping, there were a few opportunities for Scouts to join virtual camps
and either camp in their gardens or make dens inside.

At the end of September restrictions eased a little meaning that we were finally allowed to meet up (in small
groups), and we enjoyed some archery, a hike, and a few evenings of games at St Joseph’s school before re-
strictions returned and we were forced back online. In October (between lockdowns), we took part in the
District Archery competition and came first, giving us a trophy to display.

A lot of Scouts took part in our What3Words scavenger hunt run over a weekend, and several joined the
Astro-Pi session where they compiled a program that was sent to the international Space Station to run.

After Easter it was a great relief to know that the restrictions had relaxed, and we could once again meet al-
beit outside. We managed to do lots of activities including a hike up Box Hill, laser guns, wide games, athlet-
ics, axe throwing, fire lighting, street monopoly, and a cycle ride. We ended the term with the traditional
water fight and a BBQ.

Despite lockdown, and focusing on fun things, Scouts managed to earn over 100 badges

A major highlight for me personally was being able to award Edward
with the Chief Scout Gold Award. This is not an easy badge to gain,

and to put into context this is the first time this badge has been earnt
within the troop for many years - well done Edward.

Thank you as always go to the leaders and parents that assist. This
summer we say goodbye to Simon as he leaves us at Scouts to help
with a new younger section. This only leaves myself and Scott as reg-
ular adults, so if you want to come and join the fun, please let me
know!

Paul

Scout Leader (Wednesday Troop)
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SCOUTS"

Following on from the lockdown scouting last year we continued with a mix of online and face to face meet-
ings in the autumn term with finally being able to meet at Jordan Heights for an evening of archery. We then
used St Joseph’s for a few weeks of social distanced games and a torch light walk before having to revert
back to the online scouting. Along with the standard quizzes we managed to do an online escape room and
continued on from our cooking evenings in the previous lockdowns of pizza making and mug cakes to doing
a gingerbread house together on Zoom. There were some very interesting designs but unfortunately no
taste testing for the judges this year! The spring term was spent online too but some highlights were the vir-
tual drumming sessions (sorry parents!), an making penny can stoves out of old coke tins.

Thankfully for the summer term we have managed to meet face to face every week. Starting of with games
at the school and then an evening of laser quest. We then had a evening at Redhill common doing orienteer-
ing and then back to the school the following week for the athletic badge. For the 2™ half of term we had
went to Jordan Heights for axe throwing and fire lighting and then after a year off we were able to have our
annual street monopoly evening. We then did the cycle badge with one week of cycle maintenance and then
joined with Wednesday troop for a bike ride around Reigate Hill. We ended the term with a water fight and
bbq back at the school.

Over the last year we have continued to have a high number of scouts in the section, currently we have 39
and only expecting to get bigger! It has been a challenge for some of the weeks with that amount of scouts
and just a few leaders but thank you to the parents who have always turned up and helped when needed.

We have got a few scouts now who are close to gaining their Chief Scout Gold Award and they have worked
over the last year to complete as many badges that they can using the Badges at Home function in OSM. A
big, well done to Isabelle Hanna, Isabelle Pond, Joshua Pond and Abigail Pond for the amount of badges you
have done over the last year and a very big well done to Thomas Hanna who completed his Gold Award.

Thank you to Chris and Alex for all your help each week and Paul and the Wednesday team for helping to
keep us all sane with the online meetings! Hopefully over the coming year we have a lot to look forward to
with being able to get out to do more and can get back to camping with Frost camp in January and the de-
layed 2020 Scoutabout finally taking place next year!

Matt
Scout Leader (Thursday Troop)
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EXPLORERSY

| must begin my report with thanks to Graham, Gordon and Adam for their great support both during
and after the Covid restrictions. My IT skills would not have been good enough to run the many, many
zoom meetings we held weekly during Covid; without Graham’s technical abilities needed to run the
escape rooms, quizzes and virtual orienteering to name but a few of the zoom meetings we held, the
programme would have floundered. One good thing about zoom meetings is that we were able to
have outside visitors and hosted a drumming session and CSl experience evening. If anyone has any
ideas about outside visitors they know who process a skill that we might like to try or a session the ex-
plorers would find interesting do get in touch!

It was great to get back to ‘outdoors’ scouting and we are very grateful to the 5" Reigate for hosting so
many of our meetings in their grounds. Since September last year we have undertaken wide games,
archery, orienteering, pizza oven construction and cooked our own pizzas,.

We have sent out Duke of Edinburgh expedition hikes catching up on all the expeditions we were una-
ble to do during Covid and 2 of our older explorers are joining with Oxted explorer unit to do their
Gold D of E expedition in Snowdonia over the August Bank Holiday.

As we haven'’t been able to have a camp this summer we have added an activity day into the summer
and went off to Thorpe Park Lake for knee boarding and jumping around the giant inflatable. Definite-
ly one to be repeated!.

We also attended the Merstham Community Day and had a stall where we offered free activities for
the children - tin can alley, hoola hoops and hook a duck amongst other
games.

One of the few annual events we were able to carry out was the tradi-
tional trip to Thorpe Park amusement park during the summer holidays. =
Well we drove them there and saw most of them at least once during
the day!

We are looking forward to next terms activities and the many new ex-
plorers we have starting in September.

Nikki

Explorer Scout Leader
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17'" Reigate Scout Group - Financial Summary Year Ended 31 March 2021

Treasurer’s Comments

The COVID pandemic has resulted in a substantial reduction in Group income during 2020-21. There were no fundraising
events and little hall use. However, some expenditure such as District subscription, insurance and hall utility fixed charges
remain unchanged. Losses have been limited to £3,000 thanks to much appreciated generosity of those parents & carers
who continued to pay subscriptions during lockdown. We also benefitted from a 2 year gift aid claim bringing us up to date.

Balance Sheet

as @ as @ Overall
31/03/2021 | 31/03/2020

Assets
CAF Online Account 23,110.76 23,395.76

General Fund 16,285.76 19,395.76

Common Areas Fund 5,000.00 4,000.00

Danny’s Fund’ 1,825.00 0.00
Cash with Treasurer 63.44 92.77
Section Floats 0.00 72.30
Tea Float 272.67 272.67
Subs Owed? 1,336.00 1,436.00
Van (Purchase price) 5,352.00 5,352.00
Van depreciation -3,352.00 -2,352.00
Liabilities
Unpaid Expenses3 2,196.97 1,305.30
Hall refund due 0.00 180.00
Activity refunds due’ 1,093.00 376.00
Net Assets 23,492.90 26,408.20 -2,915.30

Notes on Balance Sheet

1. Donations made in memory of Danny Fitzgerald, former Scout Leader
2. No subs were requested for half of the year

3. Expenses that were lodged before year end and paid shortly after

4

Many refunds for cancelled activities remain unpaid awaiting bank account details to transfer to

Breakdown of Outstanding Receipts & Payments

Unpaid Expenses

GSL claimed expenses 1,537.28
Scout Leader claimed expenses 21.75
Gas 183.14
Lift maintenance 454.80
Total 2,196.97

13
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Income and Expenditure for Financial Year ended 31 March 2021

2020-2021 2020-2021 2020-2021 | 2019-2020 | 2018-2019
Incom: Expendfiture Net £ Net £ Net £

Hall Maintenance / Running costs 2,847.50 9,910.67 | -7,063.17 | 5,041.39 [ 1,581.54
Fundraising® 130.62 - 130.62 | 7,717.49 | 13,064.04
Sponsorship/Grants i } - 1,592.00 2,500.00
Donations Received 344.00 - 344.00 3.00 120.00
Subscriptions? 10,360.00 - | 10,360.00 | 22,017.00 [ 18,107.00
Gift Aid® 9,670.58 -| 967058 | 3,470.40 | 3,595.57
Camps® -510.00 -360.00 -150.00 | -3,429.29 | 6,349.60
Activities Charged For -1,397.00 -324.00 | -1,073.00 | 1,045.73 -959.76
Activities Not Charged For - 592.68 -592.68 -891.46 | -1,072.21
Administration / Social - 1,457.35 | -1,457.35 | -2,973.47 | -1,513.92
Equipment 50.00 2,503.65 | -2,453.65 | -4,425.75 | -5,656.20
Insurance - 829.40 -829.40 -850.10 -787.62
Affiliation Fees - 7,655.25 | -7,655.25 | -7,527.00 | -7,220.00
Uniform / Badges - 286.75 -286.75 -749.08 | -1,289.77
Training - 275.00 -275.00 -582.40 -160.00
Vehicle maintenance / fuel - 1,619.25 | -1,619.25 | -1,987.50 | -1,655.71
Vehicle depreciation - 1,000.00 | -1,000.00 [ -1,000.00 [ -1,352.00
Minor Errors written off ) B - - 1.69
Donations made to Danny’s Fund 1,825.00 : 1825.00 - -
Donations Made by Group - 790.00 -790.00 -340.00 -340.00
Total 23,320.70 26,236.00 -2,915.30 16,130.96 | 23,312.25

Notes on Income & Expenditure

1. The only income from fundraising this year was Easy Fundraising

2. Nosubs were levied for period April - September 2020

3. Gift aid claimed was for tax years 2018-2019 and 2019-2020

4, Camp figures are entirely refunds as no camps took place

Treasurer’s Declaration
| confirm that the above is a true and accurate summary of the accounts of 17" Reigate Scout Group for the financial year ended 31 March 2021

Signed Date

(Geoffrey Stearn)

Independent Examiner’s Report

I have examined the accounting records and supporting documentation kept by the 17™ Reigate Scout Group

| confirm that the Financial Summary shown above reflects a true and fair summary of the financial transactions of
17" Reigate Scout Group for the year ended 31 March 2021

Signed Date

(Vicki Sanford)

14
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Fundraising Detail (Income less expenditure)

This Year Last Year Prev. Year
Bag Packing - 2,842.94 3,208.74
Job tins - 872.56 -
Carol Singing - 803.93 289.54
PC Tuck Shop - 550.00 850.00
Easy Fundraising 130.62 277.15 296.73
Model show - 572.54 695.00
Santa Run - 800.00 1,000.00
Sum-up - 23.60 15.73
Teas/Coffees - 951.97 1,039.50
Gilwell re-union - 22.80 -
Assisting Horley Lions - - 300.00
Quiz Night - - 96.00
Burns Night - - 142.90
Total 130.62 7,717.49 7,934.14
Administrative/Social Expenses Detail

This Year Last Year Prev. Year
Banking fees 69.00 60.00 60.00
Go-Cardless fees 32.78 419.39 611.72
My Donate fees - - 9.64
OSM / Other Subscriptions 396.00 298.21 203.72
Website / Online 147.85 677.72 -
Stationery 26.14 45.13 44.96
Transport - 12.90 10.50
Printing (Group report) - 88.00 76.00
Scouting books - 35.94 -
Social (School Fayre/Parish day/Activity Day) - 909.96 250.63
Advertising (sail flags & banners) - 224.68 48.09
Gifts 597.92 201.54 47.00
Other - - 100.00
Total 1,457.35 2,973.47 1,362.26
Hall Expenditure

This Year Last Year Prev. Year
Electricity 889.02 1,307.79 1,025.59
Gas 513.77 293.80 1,138.59
Water 65.55 85.17 82.15
Sewage 180.00 156.65 130.23
TV/Internet 1,028.70 718.60 654.50
Lift maintenance 454.80 441.60 1,898.80
Cleaning 398.88 1,265.33 592.00
Consumables - 43.26 132.31
Decorating 66.84 1,180.00 207.43
Electrics 419.12 508.02 -
Fittings 258.40 821.74 656.38
Furniture 92.98 298.24 762.05
Safety/Security 684.90 1,649.66 1,062.18
Storage 4,857.71 - -
Total 9,910.67 8,769.86 8,342.21
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Leader Awards

We couldn’t camp but we still camped out! ; —-—

Wintercamp 2021 . 5 iy
15-17. y 2021 Virtual s
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