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Gone Home

As you read this report please remember those that we have said goodbye to in the last year that, in one way

or another, have had a connection to the 17™ Reigate. We especially remember the following:

Justin Fowles — father of Oliver, one of our Scouts who served on the Group Committee and helped with deco-

rating the Scout Centre

Pat Conroy — former Parish Finance Committee Chairman and always supportive of the Scout Group

Brian Morrish — so instrumental in helping us gain support throughout the build

of our Scout Centre &%

Alann ‘Theo’ Farmer — Chairman of the Scout Group during the 1970s @ @ @
< ;«%
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Chairrsn’s Updaite

As many of you are aware there is a saying that “time flies when you are having

™ fun” and this appears to be true in the fun of Scouting.

As the time has come to prepare for this years AGM one wonders where has the

past year gone?

Looking back the Group continues to flourish with all the sections enjoying a
varied number of activities that our Scout Centre can offer, and can it be that our
centre has been open 4 years this September. It is remarkable to think that some of our younger
Beavers may not have been born when the idea of the centre was first discussed. If any parent when
visiting the hall wonders how it came to be built there is book written by the Group’s former GSL

outlining the ups and downs the Group encountered in building this centre.

A building cannot function without people and | would like to thank all the people that bring life to the
centre, the Section Leaders and their assistants who implement the varied activities and the Executive
Committee, who offer support to the Group. Also Fr Tony and Deacon Tim for their continuing support

and the members of the Parish who offer help in various ways.

| would like to especially thank the Group Scout Leader, Tony Brown for the never ending help and

support that he not only offers to me, but also to the Group.

| feel as a Scouting Family it is important to record the recent passing of two Gentlemen of the Parish,
Mr Allan Farmer who was a former Group Chairman who was always very enthusiastic about the
Group and Mr Brian Morrish who was very instrumental in the group obtaining the required lease from
the Diocese that allowed the building work to start.

Finally a thank you to you the parents who by allowing your Sons and Daughters to be members of the

Group allow it to grow and thrive.

Wishing the 17th another successful scouting year.

A cup of tea and a slice of cake

We have continued, each month, to provide tea, coffee and cakes after
the 11.00am mass at St Joseph’s on 1st Sunday and 9.00am mass at
Holy Family on 3rd Sunday each month. These are always well received,
provide some regular income for the Group but more importantly allow
us the visibility within the wider Parish community. And now we have

our own branded mugs.
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GSL’s Updaite

!&‘_JE This year we achieved a first as a Group—the first time that Beavers went
camping under canvas. Yes they had done sleepovers previousy but staying in a
tent overnight with your friends is at the heart of Scouting. This was Beavers Go
¢ Wild when 330 youngsters camped and took part in a host of activities at our
County campsite in Shere. For many of them this was their first night staying in
the ‘wild’ and | was privileged to have been there for the weekend. The highlight
over the 2 days was a Beaver from another Group who with a lot of
apprehension had a go on the slackline activity that we were running. The smile
on her face when she completed the walk from one end to the other summed up the weekend for me in
that she overcame her fear (and continued to have a go). It brought a tear to my eye.

Scouting provides opportunities for young people to try something new, better themselves with
something old, achieve new goals and experience life outside of their comfort zone. It is all to easy to
stay at home, sat on the sofa, playing on the Xbox. This isn't where the adventure is. The adventure is
within ourselves in experiencing new things, meeting with our friends and making new ones. This is
what we try to deliver each week whether it is a game of dodgeball, reaching new heights with gliding,
discovering stars in the sky or learning about life during the war. The breadth of activities that are

offered to the sections each week is truly amazing and inspiring.

There have been some great achievements and highlights throughout the year, many of which are
detailed in the individual section reports. But below are a few that | would like to draw out.

. Lewis Caffyn—for being nominated for the District ‘Helping Hand’ Award.
. Our Explorers—for summitting Snowdon

. Oue Beavers—experiencing their first night away camping

. Our Cubs—enjoying a great day at SCRAM

. Our Scouts—for their growth in Troop numbers

. Our Young Adult leaders—for taking the reigns for the District Network relaunch which

provides an option to continue Scouting after Explorers.

We have a very talented leadership team who through their energy and enthusiasm, ensure that our
young people have a wonderful experience in Scouting. With time being such a precious commodity in
today’s society | would like to extend my thanks to all that they do. And of course to our partners and

families for allowing us to go out each week and be big kids ourselves.

| would also like thank the committee for all the support that they provide to the Group, providing us
with the facilities that we enjoy and the financial freedom to introduce and develop new activities and

opportunities for our youngsters.
My final thanks, as always goes to our young people. The excitement and enjoyment that they bring

each week is what Scouting is all about.

PLAY like there are no winners
Tony Brown GIVE like you have plenty

Group Scout Leader SMILE till your face hurts
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Thursday Colony

With 7 new starters at the start of the autumn term, there were lots of new faces in the Thursday
Beavers section! It also gave us the highest number of girls we have ever had in our colony with 7 which
equates to over 25%, so great for our sections diversity.

There were lots of highlights from the first term’s activities: making rocky road for the baking night,
cleaning pennies, using invisible ink and the science of making popcorn for the science night and a
scavenger hunt set up by the young leaders. In a Beavers first, we also marked Remembrance Day by
setting up the hall like an air raid shelter and invited two of Rabbit’s relatives to come and talk to the
Beavers about their first hand experiences of World War 2.

We also had our annual sleepover in the hall, where the kids did actually get some sleep,. We also
managed to make it out the hall on several nights, not only for night hikes, but also down to Crawley for
a Laser Quest evening, where the Beavers got to enjoy shooting Stoat and | as much as possible. | think
we made for easy targets!

Any finally the term was rounded off with the trip to the panto and a Christmas party! Phew, all that,
and only the first term gone!

2019 spring term started with a theme around team work and friendship, so we had several evenings of
team games and team problem solving (constructing cages round Easter Eggs so they didn’t crack when
dropped, and building the longest Great Wall of China using newspaper for Chinese New Year). We
were also lucky enough to have one of our previous beaver’s parents come and do some lIrish singing to
celebrate St Patricks Day, which everyone joined in and loved, including the leaders! The term finished
with a very crazy sugar fuelled Easter egg hunt at Ron’s field in conjunction with the Friday Beavers, but
| think everyone ran enough to earn their big piles of chocolate.

The summer term has seen our first ever Beaver’s sleepover under canvas. This County wide event saw
over 300 beavers descend on Bentley Copse in Guildford for an action packed day of activities and craft,
followed by campfire singing before hunkering down into their sleeping bags for the night. 8 of the
Thursday section Beavers attended, and they excelled themselves in their conduct, as did the Friday
Beavers who attended, so well done all.

The first half of the Summer term was very short due to the late Easter, but we have been making the
most of the lighter evenings and getting out an about as much as possible. We have made and flown
kites at Redhill Common, and done den building at Reigate Priory. The term ahead sees the Beavers
doing archery with real arrows for the first time, a faith evening, learning about the Green Cross code
and much more besides. And who can forget the obligatory water fight at Ron’s to round off the year?

We will be seeing 6 Beavers swim up to Cubs at the end of the term, so there will be plenty of new faces
to start off the September term again!

Martin (Otter)
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Friclay Colony

Friday Beavers have had a busy few terms! Every term, we start with games in the Hall, were we play
old as well as some new games! I'm sure that every beaver and leader agrees that one of the favourite
games to play is “who’s under the blanket”.

We were been visited by some Paramedics who brought along an Ambulance and their equipment to
show the beavers, as well as teaching us what to do in certain situations. A massive thank you to all
the paramedics who gave up their evening to run this for the beavers. We have also learnt different
knots from granny knot to figure of eight and even tying shoe laces. We have also done lots of walks
across Reigate Priory, Earlswood Lakes, Redhill Common and Bluebell Walk. Another first for us this
year, was a bike ride, where 2 groups set off on different routes. The confident beavers cycled along
Route 21 towards Nutfield, and the less confident group heading from the Scout hall down to the
Memorial Park.

We started the Autumn term (2018) focusing on hobbies, were the beavers were able to show and talk
about their favourite hobbies, from playing football to Lego making. Falcon ran an evening full of
Woacky Science Experiments, from Volcano Explosion to bubble making. We also took part in Joti/Jota
where the Beavers were able to talk to other Beavers across the world.

We hosted a very special evening for both the Thursday and Friday Beavers, all about the World Wars.
Beavers were able to crawl through the trenches to a shelter, whilst the planes sounded above. They
listened to stories and were able to ask question to two people who lived through the Second World
War. Thank you to Cyril Mathew and Jimmy Bridger (Rabbit's Grandad and Great Uncle), who told
their stories of their childhood to all. A lot was learnt this evening about local shelters and what it was
like being their age during the war.

We finished the term with a Christmas party and a visit to see Snow White and the Seven Dwarfs
Panto.

The spring term saw us focusing on working towards our teamwork badge, were we began with a few
team games. We also took part in a friendship evening, where beavers learnt and talked about what
makes a good friend. One of our Young Leaders (Lewis Caffyn), organised a trip to visit Salford's fire
station where the Beavers were shown around the vehicles and station and were lucky enough to see
inside the control room. We also said goodbye to Falcon (Alasdiar McDonald) before February Half
Term. The Beavers celebrated St Patrick’s evening with Irish Music and Games. They have learnt about
scouting history with a back to basic evening. We finished the Spring term with a GIANT Easter Egg
Hunt. Throughout each term our 4 young leaders, (Dan M, Lewis, lzzy and Kate) run a meeting for
Beavers from music night to cooking evenings, which works toward their Duke of Edinburgh award and
Young Leader Badge. All the Beavers and Leaders would like to say a massive thank you to them.

This term has seen a very busy first few weeks, with games and Den building. Another first for Beavers,
we were able to attend Beaver's Go Wild Camp, where they were able to camp overnight under
canvas. They were also able to take part in lots of activities, from Archery to climbing, caving to go-
carts, and obstacle races to making crafts. Each Beaver who attended, attempted something that they
have never done before and should be so proud of themselves. | want to say a massive thank you to
the Beavers and the leaders (Tony, Martin, Sarah, Maria and Scott), who made E e
the camp enjoyable for themselves and others. b

We still have a lot planned for this term, like kite making, backwoods cooking
and the annual Beaver Waterfight!

And finally, | would like to say a massive thank you to the Beaver team, (Claire , /|
M, Maria W, Liz R and Dom), and anyone else who helps at Friday Beavers.

Victoria (Rabbit)

Beaver Scout Leader
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cubs

Culbs (Monday & Tuesday)

It’s been a busy year again in Cubs with many of the of old favourite activities plus a few new ones (or old
ones done in a different way). The two packs run the same programme so this report covers both Monday
and Tuesday. As well as their separate meetings there have been opportunities for both packs to get
together which, although sometimes providing a logistical nightmare due to the numbers, allows everyone
to get to know each other.

The highlight over the year is often Summer Camp and last year's one was no exception. For many of the
Cubs the adventure of being away from home for a number of nights with friends is what they remember.
Last year’s camp took place at Blacklands Farm, near East Grinstead and from the moment they arrived
they were immersed in activities like archery, kayaking, climbing, Jacob’s Ladder and many more.

We have participated in District activities wherever possible. Making a robot (that transforms into
something else) for the Junkcraft competition ignites the imagination; entering teams into the 7-a-side
football completion and the swimming gala instils a competitive outlook whilst encouraging teamwork.
Sadly we didn’t win any of these but of course it's not the winning (although we do like a trophy) but the
taking part that matters. We are extremely proud of the spirit and enthusiasm that the Cubs always show.

Our weekly meetings continue to be exciting and varied. Over the last 12 months there have been evenings
on the living and physical worlds, a Halloween adventure, knots and lashings including bridge making, Nerf
Wars, end of term roller disco, working towards and achieving athletics badge, den building, pancakes, a
challenge evening, martial arts, learning about Jungle Book and agreeing leader names (see below),
learning about the planets and an evening of stargazing on Colley Hill (shout out to Ed for running these
evenings) and road safety. Unbeknown to the Cubs lots of these activities are working towards various
badges, so apologies to parents for all the sewing needed and more to come!

Thank you to all the parents, who through the weekly rota, help out each week. We have a talented team
of leaders, but with our numbers at 33 and 27 for the Monday and Tuesday packs respectively we
sometimes need the extra help.

In February we said farewell to Akela (Maria C) and Baloo (Carlos) who have decided to take a break from
Scouting. We thank them for all that they have done with the two packs over the last few years. We have
some other leader changes as Dennis and Alan ‘moved up’ from Beavers, Brenda and Jeremy joined to help
on Monday and Ken has who joined the Tuesday pack from this term. Thank you to all our Cub leaders who
give up their time each week. To Dennis (Baloo), Heather (Kaa), Jeremy (Rama), Brenda (lkki), Rob (Haithi),
Debbie (Leela), Maria M (Bagheera), Alan (Shere Khan), Dane (King Louie), Andrew (Mowgli) and Ken (name
tbc).

Tony (Chil)
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SCOUTS

10

Wednesday Scouts

Our numbers have dropped slightly over the year, starting with 36 on the
books in 2018, and 28 this year.

As usual we have packed an awful lot of activities into the year, with
many evenings being joint with our Thursday troop. We have had the
usual wide games, hikes, some traditional Scouting skills such as map
reading and compass, and a cycle ride.

Our Summer Camp was held in August at Buddens, Dorset with 19
Scouts, and 10 Leaders camping over 5 nights. For many this was their
first Scout camp and all coped extremely well, especially cooking for
themselves. The highlight (and now my best Scout activity) was the
Water Park where we took over a lake of inflatables and it was
encouraged to push each other off. | spent the first 10 minutes in
hysterics unable to move due to the laughter!

Frost Camp at Bentley Copse was thankfully not very cold this year, but this saw record numbers from
our Group attending (33 Scouts and 10 Explorers). Despite the numerous activities, the best part of the
camp seemed to be sitting in the Jurte around the open fire.

JOTI / JOTA (Jamboree over the Internet / Air) was supported well, and this year we some soldering
activities as well as a ‘sleep over’ (although with only 2 hours sleep perhaps it should be called a ‘non-
sleep over’!

Some of the highlights from our weekly programme that the Scouts (or Leaders!) enjoyed included some
self-defence training led by Scott. Must have been good as Scott ended up with a very torn t-shirt at the
end of the evening. Although we have tried the geocaching at Priory Park in the past, for the first time
we attempted it in daylight and managed to find 3 or 4 hidden caches.

In the winter term we attempted our very own Escape Room which seemed to go down very well, with
most of the clues being solved by the 4 groups. We also hosted our version of the Krypton Factor (TV
programme from the 80’s & 90s) which included rounds for General Knowledge, Mental Agility, Co-
Ordination, Observation, Physical Fitness and Intelligence & Communication.

In November we had a very successful evening at 5™ Reigate and Scouts had the opportunity to do
Archery, Axe Throwing, and cooking on open fire. We ended the year taking over Laser World and
shooting each other. Funnily enough we started the year also shooting — this time Nerf Wars in the hall.
We had a very successful evening making catapults out of broomsticks and elastic bands. It was
surprising how far these devices could launch a tennis ball.

Towards the end of term, we held an International evening where Scouts learnt about how families in
poorer countries make a living, and Scouts attempted to make paper bags — a sheet of A3 paper had to
be folded quite accurately and then the joints glued. We rewarded the ‘good’ bags and at the end of the
time Scouts calculated how much their family’ had earnt. | think that they found it quite shocking how
little their earnings would buy.

Thanks as always to my regular helpers, Matt, Simon, Anto and Scott. Thank you also to leaders in the
other sections that help us, and to parents for your support too.

Paul
Scout Leader (Wednesday troop)
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SCOUTS
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Thursday Scouts

The Thursday Scout troop has grown a lot over the last year, this is the first full year of the troop being
up and running. Over the year we have seen our numbers rise from 15 Scouts to 31 Scouts in summer
term.

For a lot of the Scouts, this is their first experience of scouting and we have been trying to get back to
scouting basics for the last few terms, the first example of this was in summer 2018 when the troop
went orienteering on Redhill Common.

Last summer we had 11 Scouts join the Wednesday section for our first joint summer camp down in
Dorset. Some of the activities included bridge building, dragon boating and great afternoon at a
inflatable water park. We also had a day trip to Brownsea Island to visit the first scout campsite.

During the Autumn term we took part in a joint street monopoly challenge with the Wednesday group
as well as the now Scout favourite chip shop challenge, so if anyone wants to know what the best chip
shop around is then ask the scouts! Some other highlights of the term were taking part in our own
Escape Room, firelighting and backwards cooking at the 5th Reigate and then “Im A Scout, Get Me Out
Of Here” where they took part in some bush-tucker trials.

At the start of the Spring Term we had a evening of Nerf Wars and again joined with the Wednesday
troop for a hike from Reigate Heath to Wray Lane car park. This gave some of the scouts their first
opportunity for some map reading.

At the beginning of the summer term we said goodbye to Barbara who has helped since the section has
started. Matt moved across from Wednesday to Thursday troop and we also had Phil Ryan join us as
leader to help out each week. So far this term we have joined in with the District wide games on
Reigate Heath, made pizzas and built and fired our own water rockets.

For the 2nd half of term we have a number of joint evenings with Wednesday to look forward to. We
will be doing street monopoly again, caving and cycling maintenance which will be followed by our
annual bike ride. This year we will be heading to Thriftwood Campsite in Essex.

Overall this has been a great year for the Thursday section and | couldn’t have done it without the help
of Paul Field, Barbara, Chris, Sam, Alex and Phil, along with the continued support of Paul Cove and the
other Wednesday leaders.

Matt
Scout Leader (Thursday troop)
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EXPLORERS

Explorers

B=fore | tell you about the last year | would like to thank the
Explorer leadership team for all their help and support to me and
the explorers over the last year which has made such an exciting
and varied programme possible.

Our unit is made up of explorers from the 17" and 5" Reigate
Scout Groups and this year saw the 6™ Reigate explorers join with

us too.

Since the last AGM we attended Gilwell24, an event delivering 24

hours of non-stop action with lots of adventurous and exciting activities throughout the day and night.
On-centre activities included climbing, zip wires, water slides, bag drop trapeze, scuba diving, fishing,
quad bikes, and mountain bikes, with evening entertainment including bands and a huge disco. The
fairground is also open for a lot of the 24 hours. | think one or two of our explorers managed to stay
awake for the whole 24 hours! Over the summer holidays we went on camp to Snowdonia. Whilst
there we climbed Snowdon, visited Electric Mountain, went ‘Down under’ zip-lining through caverns,
climbing up a vertical shaft, boating across a lake, traversing over an abyss, scaling a waterfall and
abseiling. Not for nothing was it nicknamed ‘Fat Camp’.

Before the beginning of this year the explorers also spent the day at Thorpe Park which was so
enjoyed by all that we are going to repeat it again during the school summer holidays. Since
September our programme has included Cooking, Wide games, karaoke, London Challenge, Escape
rooms, Jota/Joti and Frightex24 and Ice skating all before Christmas. In January we joined with the
scouts for a winter camp at Bentley Copse — no snow this year! One of the highlights of the year is the
Great Escape this involves the camouflaged explorers trying to avoid flour bombs delivered by the
leaders and Network, remaining hidden in the undergrowth, sleeping in bivvy bags and undertaking
challenges along the way. At the end of the weekend the explorers get the opportunity to ‘get their
own back’ and flour bombed the leaders and network! We also took part in the District Archery

competition up at Jordan Heights which we won.

Every year we put on the opportunity for the Explorers to do their Scout and Duke of Edinburgh
awards. This year we are very proud to have some of our explorers undertaking their Queen Scout/
Gold Duke of Edinburgh awards. Both of these will help them in their future employment/university
applications. All Explorers are encouraged to undertake these awards. As part of their volunteering

work we have many explorers working in sections across 17" and 5" Scout Groups.

We will again be attending Gilwell 24 and during the summer we are off to Italy and France on a week

of canoeing, hiking, climbing and white water rafting. I'll tell you about how we get on next year!

Nikki Hurst - Explorer Leader

Explorer leadership team: Graham Mountain, Neil Addington, Gordon Collings, Adam Mote and Dom

Rawlings-Doran.



17th Reigate (St Joseph’s) Scout Group—Annual Report 2019

17 Reigate Scout Group - Financial Summary Year Ended 31 March 2019

2018-2019 2018-2019 2018-2019 | 2017-2018 | 2016-2017

Income and Expenditure
Income | Expenditure | Net £ Net £ Net £

Hall Construction/Fitting - - - = -748.52
Hall Maintenance / Running costs® 9,923.75 8,342.21 1,581.54 533.63 586.61
Fundraising 14,674.49 1,610.45 | 13,064.04 [ 9566.04 | 8736.56
Sponsorship 2,500.00 - 2,500.00 - -
Donations Received 120.00 - 120.00 12.00 2231.39
Subscriptions 18,107.00 - | 183107.00 | 18370.20 | 16861.00
Gift Aid 3,595.57 - 3,595.57 1768.06 2736.31
Camps’ 21,895.00 15,545.40 6,349.60 1444.08 1118.04
Activities Charged For 4,961.92 5,921.68 -959.76 1843.41 1295.11
Activities Not Charged For - 1,072.21 -1,072.21 -1042.85 -1002.37
Administration - 1,513.92 -1,513.92 -597.51 -544.96
Equipment 97.00 5,753.20 -5,656.20 -3399.53 -587.18
Insurance - 787.62 | -787.62 | -658.64 | -685.21
Affiliation Fees - 7,220.00 -7,220.00 -6031.00 -5358.00
Uniform / Badges 6.00 1,295.77 -1,289.77 -1680.16 -1674.60
Training - 160.00 -160.00 -125.16 -66.00
Vehicle maintenance - 1,655.71 -1,655.71 - -
Vehicle depreciation - 1,352.00 | -1,352.00 - -
Minor Errors written off - -1.69 1.69 1.99 3.00
Donations Made by Group - 340.00 -340.00 -345.00 -392.50
Total 75,880.73 52,568.48 23,312.25 19,659.56 | 22,508.68

Notes: 1. Hall income is the donations made by hall users

2. Large income this year results from collection of fees for Explorer European camp in Summer 2019

Independent Examination

| am very grateful to Vicki Sanford who has carried out an independent examination the accounts ad has kindly agreed to do
SO again next year.

Group Debt
At the end of the financial year (March 31*") we still owed £9,700 .

13
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Expenses Detail

Hall Expenditure Administration

Electricity £1,025.59 AGM BBQ £317.78
Gas £1,138.59 Online Banking £60.00
Water £212.38 GoCardless £611.72
Internet / TV £654.50 My Donate £9.64
Lift £1,898.80 Subscriptions (inc. OSM) £203.72
Safety/Security £1,062.18 Training £100.00
Furniture £762.05 Helper Insurance £84.00
Fittings £656.38 Engraving £33.00
Kitchen £132.31 Gifts £47.00
Cleaning £592.00 Stationery / Postage £47.06
Decoration £207.43

Online Banking

We have been making the transition to online banking over the last two years. This year, only 9 cheques were received and
only 5 issued. Virtually all club funds are now held in the CAF account which allows visibility of transactions to committee
members. Most subs are received by standing order and most activity payments are made through GoCardless (via OSM).
This greatly reduces the administrative effort required both by Leaders and Treasurer,

Subscriptions

Subscriptions have been rationalised this year so all sections pay the same £10 per month (£120 per year). There are no
discounts for annual payment and it is hoped that all will be able to pay monthly by standing order. If you have more than
one child in the group, tracking of subs is much easier for me if you can make separate payments (with a different reference)
for each child. Thank you to all those who have already set up standing orders.

CAF Account Details for Standing Order

Account Name: 17% Reigate Scout Group
Sort Code: 4052 40

Account code: 00031028

BT MyDonate

BT are closing MyDonate at the end of the month so it will not be possible to pay subscriptions or donations by this method.

Gift Aid

When requested, please would you reply promptly as to whether the group can collect gift aid from your subscription. Gift
aid makes a significant contribution to Group finances

14
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Meet the Leadership Team

Missing from the
photos:
‘ Ann

Thursday

Missing from the photos:

Friday

Liz, Maria and Lewis

Missing from the photos:

Debbie, Brenda & Jeremy

Monday

Missing from the photos:

Ken

cubs

Tuesday

Missing from the photos:

Neil

EXPLORERS
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We are only leaders

We are your neighbours, we go to work, we are parents, we are friends, we are normal
people, we are the same as you.

We are not experts, we are not paid, we are not superhuman, we are not perfect.
We are Scouts. And we love it!

Our Scout Group is run by a group of adults that are dedicated; to working as a team, to having
fun, to giving young people experiences that others do not get. However, we do not have all of
the answers and we do not have lots of spare time. The only difference between us is that we
believe passionately in what Scouting has to offer, so much so that we dedicate our time and
energy to providing Scouting to a group of great young people.

We spend our time training; planning; writing and answering emails; completing paperwork;
organising activities; completing budgets; attending meetings and the list goes on. All to enable
us to deliver an exciting and balanced programme in order to develop and keep the interests of a
variety of young people. We also try our best to involve numerous parents, whom are busy with
work and raising their children. We have to deal with venues that fall through; a huge set of
rules and policies that consistently change; members of our group that do not turn up to events,
members of our group that do not let us know that they will not be at events, a constant string
of emails, demands that exceed our capabilities and that is just Scouts.

Yet, week after week, we turn up because we get to spend our time with a group of young
people that make us laugh, that laugh in return, that try activities (even though they are scared),
that trust us enough to try new activities, that ask us for advice, that give us advice, that join in
with our singing rather than laugh at it and whom try their best to stick to their Scout promise.

Please forgive your leader if they do not always smile, if they are running around trying to
organise activities, if they are frustrated or overwhelmed, if they are running late from work or if
they do not know the answer straight away. Smile at your leader, offer a hand, ask if you can go
to an interesting activity, take an interest in what they are doing and say thank you at the end of
the term or evening.

Most importantly remember that everyone is a volunteer; that they are trying their best; that

they are all parents, friends, mentors, employees, role models, relatives and Scout Leaders.

Author anonymous
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