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"Building For The Future"

We are extremely grateful to the following organizations for their generous support of our project to build a new
Scout Hall for the Group. Without this faith the project would have still remained a dream whereas now we are
looking forward to opening our new home in September 2015 and providing literally a solid foundation for the
continued growth of 17th Reigate. More details can be found on page 16
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"The Purpose of Scouting.

Scouting exists to actively engage and support young people

in their personal development, empowering them
to make a positive contribution to society."

Scout Association Policy, Organisation, and Rules (POR) September 2014

CONTACT US

All contact details can be found on our website www.17threigate.org

Membership enquiries: email 17th.membership@gmail.com

Alumni: email 17th.friends@gmail.com

In Touch and other policies and procedures: please visit Downloads pages on our website

All content is © 2015 17 Reigate (St. Joseph’s) Scout Group. No images in this report may be reproduced in any form whatsoever without express written
permission from the Group Scout Leader, whose contact details are present on our website www.17threigate,org. For full transcripts of Section reports

and our detailed financial report please visit the Downloads page on our website.




Facts and figures
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GSL's highlights

The photo shows me listening for “activity” in a large (and unexpected)

sewer-pipe uncovered whilst digging the foundations for our new Scout Mike Phillipson
Hall. I’'m not sure this actually qualifies as a “GSL highlight” but does Group Scout Leader
indicate the range of new experiences gained through our “Building For

The Future” project. Most of which were not in the GSL job description!

The building project has illustrated the best values of Scouting. From a crazy idea we had four years ago to a building
which will be opened in September 2015, via tenacity to overcome numerous hurdles, persuasion to raise the
funding, frustration over unplanned costs and delays, enthusiasm from our supporters both inside and outside the
Group, and sheer bloody-mindedness to get the project finished. Hundreds of people have been involved to get us
this far, many of whom were strangers to us at the start, and all universally recognizing the benefit this project will
deliver to the young people in our Group for generations to come.

| remain indebted to the adult volunteers who lead the various Sections, who continue to develop exciting and
innovative programmes to inspire the young people to keep coming back each week. To do all this whilst coping with
a temporary home, the demands of increasing admin, and cajoling parental support is testament to their
commitment and professionalism. It is with regret that we have said farewell to Mandy, Wendy, Leona. and lan as
they pursue a life outside 17th Reigate, and on behalf of Cubs, Scouts, and Explorers | thank them for what they have
put into those Sections during their tenure. What is great to see is the success of our Young Leader programme, with
many helping with our younger Sections as part of their Duke of Edinburgh programme and then often staying on to
help long after they have met the DoE requirements. They are an essential and much-valued asset to the Sections.

Our Section numbers have remained constant this year only because we do not have the physical space to take more
young people. But our waiting lists have increased by another 20% in the past twelve months proving that parents
recognize the value of Scouting, and Scouting with 17th Reigate in particular, for their children. As soon as we
possibly can we will be opening a new Beaver Colony as the first step to expanding the Group.

| have been privileged to be Group Scout Leader during the Group’s Centenary Year. The celebrations on Saturday
7th March were truly memorable and we thank the Parish of the Nativity of the Lord for presenting us with a crucifix
during the Church Parade Mass, which we will display prominently in our new hall to remind ourselves that above all
else we are a Catholic Scout Group. The party afterwards was great—scummy food supplied by parents, and
maghificent cake—cut using a machete (what else!) by myself and Seb, our youngest Beaver at the time. And nicest
of all was to see so many former members and friends of the Group, an association we hope will continue.

My final highlight is, as always, enjoying the enthusiasm, energy, noise, chaos, and exuberance which our young
people bring to our Sections each week and on camps. It never fails to inspire and remind us what Scouting is all

Lo

about.
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Chairman's xeport to the
Annual General Meeting

| would like to take this opportunity to thank Fr. Chris and the Parish of the
Nativity of the Lord for all their help and continuing support they have
offered the Group over the past year. And to our Scouting colleagues at
the 24™ Reigate for their generosity in allowing us to use their hall for our
weekly Section meetings while our hall is being constructed.

John Davis, Group Chairman

(learning new skill as plasterer’s mate)
Without the excellent support of the Committee it would be difficult for

the Group to function | would like to take this opportunity to thank them

for all their hard work over the past year. | have to report that Mr. Chris Dott has decided to stand down from the
Committee due to work and other commitments. Chris was a former GSL and a strong supporter of the Group |
would like to thank him for all his hard work over the years and wish him well for the future.

| wish to record my appreciation to Sue Brown, Sue Davis, Dan Owen, Mike Holmes, Bernard Wilson Rory O’Neill
David Sandeman and Jo Sanford who are the elected members of the Committee for all their hard work and
support over the past year Also Richard Greaves, Angela Holmes and Paul Walsh who have also committed much to
the Group. In addition | would like to thank Vikki Sanford who acts as the Group’s auditor.

| would wish to record my appreciation to the warranted Leaders and the certificated helpers who run the relevant
Sections | know how much time and effort they willing give to ensure the meetings are a success. | feel this is
reflected in the numbers of the boys and girls that attend, also the time and application they spend organizing
camps and other non-meeting activities. In all endeavors the Leaders and their assistants give their time freely and
without their commitment there would be no Beavers, Cubs Scouts, Scouts and Explorers. So | thank you one and
all.

As you know the Group celebrated our Centenary in March of this year, we held a celebration, which started with a
Group photograph with Fr Chris (see front/back cover), who then celebrated Mass with the Group, and the
congregation at the 5.15pm Mass, during the Mass Fr Chris blessed the Group’s flags. We then had a party in this
hall it was pleasing to see some former Leaders and Group members. During the celebration the GSL who along
with the youngest Beaver cut our Celebration Cake, which was kindly, baked and donated by Mrs. Eileen Sawyer.
For which | thank her.

At the time of the Centenary it was felt an appropriate time to return the Group scarf to its original colours of
Yellow and White which being the Papal Colours also reinforced our Catholic Heritage.

It was also felt appropriate to mark the Centenary occasion with a badge. The badge was designed by Dominic
Doran one of our Explorer Scouts and can be worn on the uniform for a year. | would like to thank Dominic for his
efforts in producing the Centenary badge.

After nearly four years of hard work our new hall is nearing completion and we are planning to formally open the
building in September. The process of arranging this has already began we are hoping that Bishop Richard Moth

————— who is currently Bishop Elect of the Diocese will be able to attend not
-\ only in the capacity as our Bishop but Bishop Richard is also liaison
) Bishop of the National Scout Catholic Fellowship of which the 17" are
members.

John Davis
Group Chairman




BEAVERS

Our summer term of 2014 started off with a walk in the amazing bluebell woods in Earlswood. We had a joint meeting
with the 34™ Reigate Beaver Section and followed a trail through the woods following clues. Our visit to Reigate fire
station the following week was unfortunately cut short when the fire crew had to leave for a real life emergency! We
had to improvise with games on Wray Common but at least we saw the fire crew and engines in action!

We visited the BA Heathrow Visitor Centre at the end of May and leant how to be pilots and air stewards in a life-size
mock airplane cabin. We even learnt to use the aircraft intercom! The highlight was Ed Pither’s “This is the Deathstar —
prepare to be boarded!”

Other meetings this term included Alex Wright’s Japanese night (where we leant all about Japanese life, writing and
tasted Sushil!l), USA night (organised by our young leaders) and a visit to Pets@Home in Redhill to work towards our
Animal Care badge. These activities were inter-dispersed with walks at Mercer’s Park and Redhill Common.

We finished the summer term, as ever, with our massive water fight at Ron’s field. Everyone was once again soaked to
the skin! PC Tappin once again was up to his old tricks and proved lethal. We will be gunning for him again next year!!

The autumn term started off with den building in Priory Park woods. Each Beaver lodge built their own den — the
competition was intense with four fantastic dens being built. We were visited by the James Ketchell at the end of
September who gave us an inspiring talk about his amazing adventures and life. Other weeks saw the Beavers having a
campfire, a night-time walk around Nutfield, a wacky science evening and a chance to try out rugby at Reigate Rugby
Club. We finished the term with our usual trip to the Panto at the Harlequin theatre in Redhill for Beauty and the Beast
(Oh Yes We did!). We also fitted in a District craft event and a Beaver Christmas disco at Holy Family Hall. The disco
was a great success — and may well become an annual event.

2015 started with a visit to Priory Park for a torchlight walk (avoiding the troll who lives in the woods). Other weeks we
made “cress heads” as part of our Gardening Badge, had a St Patrick’s Day ceili (complete with live band!) and we
visited Fr Chris at St Joseph’s Church to learn what a priest does (as part of our Faith Badge). Following a suggestion
from the Beavers themselves we visited the cinema to see “Paddington” at the Harlequin Cinema. We were on our
best behaviour during a visit from PC Tappin (thankfully without his water pistols) to tell us all about his job as a
policeman. We finished off our term with a big campfire, with the Beavers helping to build the fire from scratch —
including collecting the dry twigs and kindling to start the fire and forming a 24-Beaver chain to move the big pieces of
wood from the wood store to the fire. The Beavers did such a good job that, by the end, the fire was so hot we
struggled to get near enough to roast our marshmallows!

All'in all, 2014/15 has been another fun and year at Beavers. We are already looking forward to 2015/16!

Jason Sawyer
Beaver Scout Leader

Our Beavers and Beaver Leaders
at our 100th birthday celebration
Mass in March 2015
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cubs

In the spring term we turned our hand to cooking and the entire pack completed their Chef Badge
and served up some tasty Italian dishes, biscuits and pan-cakes! We went swimming at Tandridge
leisure pool, entered a team of six in the District swimming competition- and then thirty Cubs
went on a Torch light walk. We ended the term with 25 Cubs, a few Scouts and a hand full of
Leaders on two mini buses headed towards Camberley for an evening of bouncing around at
Gravity Force.

So far this term we have had a very energetic Games evening and an evening of exploring the wild
life that inhabit the field next door to the 24th Reigate’s Scout hut, we are looking forward to the
upcoming activities filled with lots of fun a from Fire station visits to kayaking and dingy Sailing, we
are also looking forward to our own summer camp at Downe activity centre at the end of July 15
with eleven Cubs already signed up to go.

Maria Carneiro
Assistant Cub Leader

Our Cubs and Cub Leaders
at our 100th birthday celebration
Mass in March 2015







SCOUTS"

Our numbers have increased over the past year, and now have 38 Scouts in the troop, with one-third girls.

We have undertaken a vast range of activities over the past year including Air Hop, Archery, Bag packing, BBQ, Bearings,
Frost Camp, Games evening, Halloween Camp, Hiking, Ice Skating, Japan Night, Leaflet Delivering, Map reading, Movie
Night, Orienteering, Pantomime, Ride The Hill, Roundtable Santa Collections, Rugby, Splash Disco, Summer Camp,
Survival Skills, Swimming and Wide Games

Last June all but two Scouts attended Scoutabout. This is a massive event and approximately 5,000 Scouts, Guides and
Leaders within Surrey attended. It was a fantastic opportunity for Scouts (and Leaders) to try new activities and make
new friends.

The annual overnight hike saw 14 Scouts, 7 Leaders, 7 Explorers and a few parents hike from Russ Hill back to Redhill
Aerodrome. The police took an interest in us whilst we were resting at the large roundabout at Gatwick airport, but
luckily no-one was arrested.  Once we finished we relaxed in the comfort of the café at the aerodrome whilst they
cooked full English for us all.

Summer Camp last year was at Torbay and we enjoyed a leisurely camp. The main activities were horse riding and sea
kayaking. Thank again to Helen Sanford who again joined us for the week. This summer we’re off to Buckmore Park in
Kent.

For Shocktober camp (Halloween) we spent a night at Jordan Heights camping. Many thanks to Ben for adding a few
extra surprises to the evening, and to the other Leaders that assisted.

At the end of last year each Section was challenged to raise £300. We did this by hosting a movie night, and Danny
Carneiro was sponsored for taking part in the 5km Rampage Run (he alone raised £230). Not satisfied with raising just
over £300, we arranged to deliver some leaflets for a local business. Although this seemed to take forever we raised a
further £400 towards the new hall.

This year’s Frost Camp was a lot drier than last, but lived up to its name with temperatures dropping to less than minus
5 degrees overnight. Over 40 Scouts, Explorers and leaders survived the experience.

At Christmas, Ben stepped back from helping regularly. We will still continue to see (and use) him, but | would like to
thank him for all his time and enthusiasm and especially for all the gadgets that he has made.

Leona has also recently stepped back, and again | would like to thank her for all her support.

Thank you to Carlos, Simon and Matt who continue to help me regularly, and to everyone else who helps make Scouts
so enjoyable.

Paul Cove
Scout Leader

Our Scouts and Scout Leaders
at our 100th birthday celebration
Mass in March 2015







EXPLORERS™

We currently have 14 Explorers on the books and over the last year
that have taken part in a range of events and activities. Highlights
have included kayaking, making their own horror movies, a service
camp, Frost Camp, Gilwell 24, going to Scarefest (Tulley's Farm),
presentation skills, martial arts, exploring different disabilities,
water rockets and Nerf Wars Strikes Back.

We have continued to participate in District events including the
shooting competition, Great Escape, District Quiz and District Wide
Games.

Summer Camp, last year, took place in Torbay and the adventure
including an expedition and overnight stay on Dartmoor, sea fishing
(cooking what was caught on the beach and sleeping the night
there to see the sunrise), water park and a day of caving and
coasteering (jumping off cliffs, clambering over rocks and swimming
between coves). This year we are off to the Peak District.

We have continued to offer the Duke of Edinburgh Award alongside
our weekly programme and congratulation to Tasha Johnson and
Connor Johnson who have achieved their bronze and silver awards
respectively. Currently we have 6 Explorers working towards their
silver awards.

As always | would like to thank my fellow leaders, Nikki, Gordon,
and Mandy for their continued assistance throughout the year. lan
has decided to take some time off from Explorers but hopefully he
will be back soon. This term (and last) we have encouraged the
Explorers themselves to plan the programme and there are some
exciting activities coming up. As an example of their ideas last term
we had an evening of knife throwing (as part of circus skills). Their
imagination and enthusiasm are what make Explorers so much fun
so my final thanks goes to them for turning up each week and be
prepared to 'give it a go'.

Tony Brown
Explorer Scout Leader

Our Explorer Scouts and Leaders
at our 100th birthday celebration
Mass in March 2015

FOUR FOR FINLAND

In  February this
year, 4 of our
Explorers  (Ruairi,
Tors, Dom and
Andrew) headed to
Finland as part of a
County Expedition.
With  the first
challenge being to pack all the layers of clothing,
sleeping bag, hiking boots, etc into as small a bag
as possible the adventure began with a flight to
Germany for a connecting flight to Helsinki. A full-
itinery of activities filled the week with seeing the
husky sledging, cross country skiing, lots of
snowball fights, spending time with Finnish Scouts
and spending the night camped out (generally the
accommodation was a lodge).

But the highlight of the week was a late night hike
to see the Northern Lights, one of those ‘once in a
lifetime’ sights.

Great friendships were formed not only with
other Explorers from the County but also with
their Finnish counterparts who are due to visit
London over the
Christmas period
and plans are
already drawn up
to meet with
them.
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Building For The Future

Four the last four years 17th Reigate Scout Group has been raising funds to
build our own Scout Hall after our former meeting-place was demolished in
favour of a housing development. In early 2014 we announced that the
majority of funding had been secured and construction could start.

4 The Agreement for Lease (from Arundel and Brighton Diocese) was
eventually finalized in August last year, paving the way for demolition
of the existing buildings

4 The first brick was laid by Fr. Chris Spain, Moderator for the Parish of
the Nativity of the Lord, on 16th December 2014 (pictured)

4 The zinc roof was completed on 26th April, and the windows will be
completed by mid-May making the structure water-tight.

4 Internal fit-out has already started using volunteer labour from our
parents and Leaders, and young people

4 Building costs have increased from original estimates due to higher
professional fees and an awful lot of steel reinforcement required
against wind-loading

4 We are on track to complete the project and start using our new home
from September 2014

We remain extremely grateful to everyone who continues

to support this project
” -&Lﬂ y Q%@@gf‘t@
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Fund-Raising Report

“A good reputation is more valuable than

“ OGE a@ ¢ ‘fﬁ? 5 p
» g@)@ e ) money
>4

The last 12 months have seen another busy year of fundraising with not only
our own events but also with success on grant applications together with
further donations of goods and services.

During the year we have :

Continued to hold monthly teas and coffee after the 10.30am Mass
Burns Night

Race Night

London Night

Walked the streets with Santa

Packed bags in Morrisons and Sainsburys

Sang Christmas Carols

Ran a sweet stall at Santa's landing

o

We have continued to apply for grants and funding from a number of
organisations. This is supported by a fortnightly review of available sources of
funds, lots of googling and attendance at a seminar workshop run by Surrey
Community Action. It has been a real eye opener on how to successfully
position each application so that we can maximise the chances of securing
funds

Alongside we have put our begging hats on and have secured a number of
goods and services that will support our building project including donation if a
brand new kitchen from Howdens, washrooms from Raffles, sheets of plywood
(hoarding) that have been used on both the first floor and roof, office furniture
and lots more.




Group finances

Balances at 1 April 2014
Liabilities 2013/14 (uncashed cheques)

Receipts

Payments

Subscriptions

Camps

Trips

Fundraising

Uniforms

Gift Aid

Transfer from/to Scout Hut Fund
Other

Interest on Reserve

District Subs

Camps

Trips

Equipment

Uniform/Badges

Gifts

Expenses

Prior year expenses adjusted
Insurance

Fundraising Expenses
Transfer to/from Scout Hut Fund

Liabilities ( uncashed cheques)

Balances at 31 March 2015

Current Account

13,123.44
10.744.71
5,348.15
1.753.75
398.60
467.60
1.841.62

3,748.50
11.496.04
5,779.18
2,166.40
1.680.81
240.00
6,450.22
-100
1.174.93
622.24

Scout Hut Account

Reserve Account

General expenses
Project Management
Insurance

Design and Planning
Demolition

Materials

Labour

Plant

Waste

Windows

Legal fees
Fundraising expenses

Total

3,915.43 134,041.00 373.70
(936.60) (259.96)
2057.11 Note 2
73678.19
503.41
0.20
33,677.87 76238.71
181329.69 Note 4
Note 1
3463.10 Note 3
33,258.32 184792.79
4,898.24 35,199.21
8,296.62 60.,426.17 373.90
Note 1 2013/4 liabilities reduced due to cancelled cheque
Note 2 Subs received in Scout Hut account hrough MyDonate
Note 3 Subs and fundraising for Alex Wright received through
MyDonate transferred to main account
Note 4 Expenses made up as follows

105.86
900.00
811.46
3077.00
7360.00
82383.84
42853.10
10608.12
3662.50
9072.35
19391.14
1104.32

181329.69



Group structure

ABSL: Assistant Beawer Scowt Leader
S4: Saction Assistant
] ACSL: Assistant Cub Scout Leader
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Refer to POR for
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A5L: Assistant Soout Leader
AFSL: Assistant Explorer Soout Legder
OH: Docasional Helper
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Group development plan - update

In late 2012 the Group undertook an internal review of itself - its organization, activities, leadership and so on. This was to

support the UK Scout Association’s vision that each Scout Group should know its strengths and weaknesses and therefore be

able to develop a plan to further improve the quality of Scouting offered to its young people. We used a modified version of

the Scout Association’s “Red/Amber/Green” questionnaire. The results were complied into a series of short-term and longer-

term actions, focusing primarily on the Red (“room for improvement”) category. The tables below show how we have

addressed the red and amber issues over the past twelve months. The plan will be reviewed again in 2015.

Red: room for improvement

Objective at starting point (2012)

In the last twelve months

Improve female membership

Organic growth through management of the
waiting list.

Across the Group the female membership
ratio has increased slightly (up by 1% to 21%)
although Scouts and Explorers average about
40%. We are starting to consider how to
better balance the ratio in the younger Sec-

Long waiting lists (especially for Beavers)

Increase each Section to maximum comforta-
ble capacity (except Beavers which is restrict-
ed to maximum 24)

The Group will open a second Beaver Colony
before the end of 2015.

Lack of Section forums (for young people to
contribute to programme planning and the
management of Sections)

Introduce these as part of termly programmes

It continues to prove difficult to find the extra
time needed to incorporate these although
this is expected to improve once the new Hall
is completed and occupied

Leader reviews not completed in timely fash-
ion

GSL to establish timetable and stick to it!

These have been completed ad hoc or when
needed for warrant renewals

Fund-raising should not over-intrude into Section Leadership tasks’

Fund-raising fatigue has rather set in as we have pushed for additional
funds for our new Scout Hall. The Executive Committee has decided
that raising the cost of membership subscriptions is a more effective
way of meeting future running costs

Attrition rate of young people as they move through Sections

Generally the attrition rate remains low. The rate continues to in-

crease from Scouts to Explorers but we are also seeing young people
returning to the Group after dropping out from a younger Section.

We continue to receive excellent support from the clergy at the Parish
of the Nativity of the Lord. We strive to engage parents whilst recog-
nizing that Scouting is most likely only one of their children’s interests

Inconsistent support from stakeholders

and pastimes!

Percentage of young people achieving the respective Chief Scout’s This has remained largely unchanged.

Award before moving on

The drive for all of our Leaders and volunteers to complete basic safe-
ty, First Response, and child protection training has continued.

Support for Leader training
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