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About 17th Reigate Scout Group 

 The Group was founded in 1915 

 We celebrate our centenary on 5th March 2015 

 We are the largest youth group in the Parish of the Nativity 

of The Lord, Redhill 

 We are formally sponsored by the Parish 

About our membership 

 Membership has remained stable in the last year, averaging 

110-120 young people. 

 Female membership continues to increase as a percentage of 

male:female.   

 Our waiting-list continues to grow, with more parents adding 

their children earlier.  Currently, the youngest child on our 

waiting-list is four months old! 

 Our leader numbers, both uniformed and non-uniformed, 

has again expanded over the past twelve months. 

 We have welcomed several new parents this year who have 

volunteered to become Occasional Helpers 

 There has been a big drive in the last twelve months to en-

sure our volunteer leaders have received the required train-

ing for their role.  90% of our leaders have fully completed  

First Response, Safeguarding, and  Module 1 training.  The 

remaining 10% are  progressing towards completion 

Data sources: 

Membership and gender data taken from Scout Association 

census January 2014 

Ethnicity and religious denomination data  taken from in-

ternal annual audit September  2013 

Leader and waiting-list data taken from snapshot March 

2014 





I had described our previous year (2012-13) as exceptional – the Group had run more 

activities, awarded more nights away, given out more awards etc. etc. than in any 

previous years.  As it turns out, what I considered exceptional last year is actually turning 

into the norm as again this year we have again introduced our young people to new 

activities and experiences, had more adults volunteer to help, done more fund-raising….  

Here then are a few of my highlights from the past twelve months. 

B Enthusiasm, exuberance, energy of our young people.  I have been fortunate to 

have been involved in several meetings and camps across the different Sections over 

the last year.  The willingness with which our young people, regardless of age, get 

stuck into activities old and new continually reminds me of what Scouting is about – 

fun and adventure! 

B Success of the Group.  It would have been all too easy to go into hibernation mode whilst we await our new Scout Hall.  

Instead, each Section is at capacity, the waiting list has gone through the roof, and the weekly programmes teem with 

new ideas and activities.   

B Commitment of the Leaders and adult helpers.  We’ve welcomed more new adult 

volunteers who bring new ideas, enthusiasm, and energies to the Sections.  Without 

this commitment from all of our Leaders and helpers 17th Reigate wouldn’t be the 

success that it is.  This has been recognised by our colleagues across Reigate District 

when last year we were awarded the District Shield. 

B Support of our Executive Committee.  There are many factors which contribute to 

the success of our Group, and the strength of our Executive Committee is one of the 

major ones.  Much of their work goes on behind the scenes and is largely unheralded.  

We are exceptionally lucky to have a Committee which is stable, experienced, and 

actively supportive of the Group - willing to roll up their sleeves and get stuck in.  The 

last year has again demanded “above and beyond” as routine Group functions 

compete with the legal, construction, and fund-raising requirements of our new hall 

and now, also, the preparations for next year’s Group centenary. 

B Support from the Parish of the Nativity of the Lord.  The Group has always enjoyed close support from St. Joseph’s and 

last July this was formalized in a sponsoring agreement which says, amongst other things, how the Parish will support the 

spiritual and religious development of our young people.  This is being demonstrated in practical ways:  our monthly 

Church Parades are often well-attended; at March’s Church Parade Fr. Chris blessed our flags and at the Maundy Thursday 

Mass twelve of our members were invited to take part in the Washing of the Feet ceremony.  We have also introduced a 

KiRo badge scheme which recognizes the sacraments of First Holy Communion and Confirmation for our young people. 

B Achieving our funding target. Over the past year we have raised a lot of money towards our own Scout Hall from our own 

events – bag-packing, summer and Christmas fairs, carol-singing and so on.  But we have received a lot of funding from 

funders with whom we had no previous contact or relationship.  They awarded us grants based on the case we presented 

for the Group to be able to continue, and the recognition that Scouting is a Good Thing for young people to participate in.  

These organizations receive hundreds of requests for funding yet they chose to support us, because they believe in what 

we are trying to do. 

So we end the year as always on a high – great programmes, great Leaders, great support, and a great bunch of young 

people who we feel really do value what Scouting gives them.  And, as we look forward to the completion of 

our new hall, opening another Beaver Colony, and our centenary celebrations, the next twelve months could 

really turn out to be exceptional.  

District Shield, awarded to  

17th Reigate in June 2013 

Mike Phillipson 

Group Scout Leader 
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Archery   Abseiling   Air-rifle shooting   Aquasport    

Alternative Christmas dinner   Brighton trip   Bushcraft   Beaver 

sleepover   Backwards evening   BBQ   Bat walk   Belaying     

Bag-packing   Ballet   Cooking   Canoeing   Climbing    

Church Parades   Cycling   Campfires   DoE hikes   Donutting    

Environment and conservation   Electronics   Expedition hike    

First Aid   Fund-raising   Frost Camp   Fire-brigade   Fitness    

Geo-caching   Gilwell24   Go-karting   Ghyll-scrambling    

Gibbon lines   Harlequin theatre “behind the scenes”   Hikes   

Highland Games   Hobbies   Indoor games   International themes   

Ice hockey   Junk-craft   Jacob’s Ladder   Journey sticks    

Kayaking   London Monopoly challenge   Map and compass    

Mile of pennies   Nights Away   Operation Triangle    

Orienteering   Overnight hike   Pantomime   Paracord bracelets   

Police   Pancake-making   Painting   Pioneering    

Pond-dipping   Quiz (District)   Race Night   Ride The Hill    

Recycling   Rugby   Raft-making   Service Camp   Summer Camp   

Shocktober Camp   Survival camps   Shelterbox    

Skaterham   Swimming   Scram   Taken up a floor    

Toasted marshmallows   United Nations   Underwater hockey   

Video-making   Video evening (with popcorn)   Wide games    

Water-rockets   Water-fight   Whittling    

Weird science   Young Leader training  

Zip-lines 
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On behalf of the 17th Reigate (St Joseph’s) Scout Group, I warmly welcome you 
to our annual Group Parents’ Meeting, which will include the Group’s Annual 
General Meeting, in this our 99th year, and I hope you will be able to join us 
for our Centenary Celebration’s next year.  

I would like to take this opportunity to thank Fr Chris, Fr Aaron and the Parish 
of the Nativity of the Lord for their ongoing support to the Group, and to our 
Scouting Colleagues at the 24th Reigate for continuing to make us most wel-
come and allowing us to use their premises in South Nutfield for our Group 
meetings.  

As you are aware the Group is planning to build a new Scout Hall 
above the existing Garage block at St Joseph’s. (An update of our 
progress is given later in this report). We are most grateful to Fr 
Chris, Richard Pietruszewski and the Parish for their continued sup-
port in this venture. 

I am very pleased to report that all the Executive Committee Mem-
bers have agreed to stand for another year. The Executive Com-
mittee is an important part of the Group but is often overlooked. 
The Committee aims to make sure that the Group has the facilities 
and resources needed to deliver good Scouting to the Group. I wel-
come Dan Owen who joined the Committee earlier this year. I am 
most grateful for all the hard work and support they offer to the 
Group. 

Finally, I would like to thank the Group Scout Leader, Section Lead-
ers, their assistants and the certificated helpers for their continued 
dedication to the Group. I know from personal experience how 
much hard work, time and effort they put into their roles, which 
among other things, include attending specific training/module 
courses, planning/running weekly meetings, and attending camps. 
This ensures that the boys and girls can get the best out of what 
Scouting has to offer. 

John Davis, Group Chairman 

Fr. Chris Spain blessing the Group flags  at  our 

March Church Parade to celebrate our 99th  

birthday and (below) our annual Group photo 



After our last Open Day in May 2013, we made sure we got outside for many of our 
meetings to make the most of the summer term. We were “out and about” a lot 
including walks in Gatton Park, Nutfield and orienteering.  We worked towards our 
Creative and Friendship Challenge badges. We had a fantastic, very messy weird science 
night, an American themed 4th July meeting (popcorn and hotdogs ahoy). We scared a 
few parents picking up after a meeting in June as they were greeted with an ambulance 
parked up outside the scout hut! Thankfully, one of our parents is a paramedic who’d 
“borrowed” the ambulance for a couple of hours to give the Beavers some idea of what 
ambulances can do, the equipment they carry and how they help people. Strapping 
fellow Beavers into the restraining stretchers was a particular highlight! One of our mums is a nurse and she gave the 
Beavers some first aid top tips at the same meeting. We finished the term with our infamous water fight. We were blessed 
with great weather and we had several parents join in which was great fun. PC “Sharp Shooter” Tappin was a particular 
demon with the water pistols and several Beavers and Leaders will be out for revenge this summer! 

Despite the awful weather in autumn/winter of 2013 we still managed to get out and about a lot in the autumn term.  We 
had trips to Reigate Hill, a bat-spotting walk on Earlswood Common, a Town Trail Quiz in Redhill (followed by chips in 
McDonalds!), a fab trip to Reigate Caves and an epic train journey from Redhill to Nutfield (can I have a ticket for 24 six to 
eight year olds and 8 adults please?!).  We also had a very successful United Nations Day when Beavers leant a lot of about 
other countries and designed their own flags and decided some rules for their own imaginary countries (no school & 
chocolate on tap were popular..) Themes included “safety” and “creative”.  Many Beavers also played their part in the mile 
of pennies world record challenge (so close!) which the Group attempted in September.  A special thank you to two of our 
Dads for coming in to tell the Beavers about their jobs – train driver and policeman respectively (how cool is that)!  We 
finished with our annual trip to the pantomime at the Harlequin, which as ever in a great way to finish off a very busy year. 

Spring term 2014 flew by! We’ve had Beaver Highland Games, torchlight walks in Reigate Park, fitness and healthy eating 
challenges and a Valentine’s Day themed evening organised by our Young Leaders. The Beavers also took on a challenge from 
Mike our GSL to decorate letters and numbers to use in future publicity material for the group. They did a fantastic job and 
Mike has now digitised all their work for future use. Lots of Beavers attended the District Beaver sleepover and fun day at 
Reigate College in March with the older ones able to sleep over. For some of our Beavers this is sometimes their first sleep 
over away from home.  As part of out flying theme, we had a visit from one of our mums who works for BA as cabin crew.  
She explained how to stay safe when flying and how she looks after people on the aeroplane. We were very grateful 
particularly as the mum had only just got back from a delayed flight from the Caribbean! Out fitness challenge was organised 
by one of our Young Leaders who was fantastic with the Beavers and really put them through their paces with a fitness 
routine and aerobic games.  We finished the term with a campfire which included campfire songs, games (including lots of 
participation from Mums and Dads) and toasted marshmallows! 

On the Leaders front, after many, many years of dedicated service Ron Smales finally decided to take a well earned 
retirement from weekly Beaver meetings. We are extremely grateful to Ron for all his hard work over the years. We are very 
lucky that Ron is still very happy to allow us to use his fantastic field for campfires and water fights (so he can’t escape 
Beavers altogether!). Karen Davitt (Owl) also stepped down after several years helping out and we wish Karen well and thank 
her for all her hard work.  We do have a new Leader – we welcomed Rosie Mooney who has joined as a Beaver Assistant 
Leader and who has already settled in. Alasdair (Falcon) is also now a fully fledged Leader after completing his training this 
year. I’d really like to thank our team of adult Leaders and helpers (Claire, Melanie, Alasdair, Ron, Karen, Amanda, Alastair, 
Vinnie and Rosie) who give up their Friday evenings to make all this happen. As last year, a special mention for our Young 
Leaders (Tors, Connor and Patrick) who also give up their Friday nights and make a big difference in supporting our Beavers. 

We’ve had a huge fundraising year, as we’ve worked towards raising money for our new scout hall.  I’d particularly like to 
thank all our parents and Beavers for all their support and doing their bit at events like mile of pennies, Santa runs, bag 
packing and carol singing.  Everything is looking good as we look forward to our centenary year – and we’d like to thank you 
all for continuing to support the group. 

Most of all – thank you to the Beavers! Seeing them enjoy themselves and being enthusiastic about coming to 
Beavers, is really what it is all about.   

 

 

Jason Sawyer 
Beaver Scout Leader 





We have a fabulous group of Leaders who I would like to thank for their continued 
hard work, support and all they do for our young people. Wendy Wilde has joined us as 
an ACSL: Claire Mills (ABSL) is helping us out over the summer term. Six Explorer Scouts 
(Andrew, Alice, Tasha, Dominic, Rosie and Rebecca) help at Cubs as part of their Duke 
of Edinburgh service . A huge thank-you to a large number of parents who have 
volunteered to help a number of times this term – your help is really appreciated; and 
the Cubs would not be able to enjoy such a diverse programme without your 
continued help and support. 

Cubs have been very busy this year - some tradition activities and some new exciting 
things have filled the programmes. In the autumn Cubs enjoyed a Cluedo themed 
Geocaching session up at Gatton Park – Cubs had to work out who committed the murder 
by following the clues. A very large enthusiastic team took part in the annual Reigate District Go-karting challenge. We 
ventured down to Guildford dry ski-slope and went Donuting – Cubs hurled down the slope in twos, threes and twenty’s! 
Fright night was full of fog, scary games and pumpkin carvings – an enormous campfire and hot chocolate. In November 
Cubs visited Skaterham for an evening dashing up and down ramps on scooters and skateboards! Chris Locke ran the 
Apprentice Den – where Cubs used their entrepreneurial skills to design a campaign for a new tasty chocolate bar. Many 
enthusiastic Cubs joined our exhaustive fund-raising efforts in December - carol singing, bag packing, and Santa running - 
thank you for all the hard work! We ended the term with twenty Cubs joining the Scout Group trip to the Pantomime at 
the Harlequin to see ‘Snow White and the Seven Dwarfs’ – oh yes we did! 

In the spring term we turned our focus to doing some badge work. We focused on our Global challenge – a visiting 
speaker from Shelterbox came in to explain how the charity helps in the immediate aftermath of disasters; and 
demonstrate the contents of a box. During the following sessions Cubs learnt about the ways in which people in disaster 
zones attain clean water and made basic water filters. Cubs went out in Reigate to complete their local knowledge 
badge; and also spent an interesting evening at Reigate Caves. Two groups visited Halfords and experienced the new 
cycle maintenance sessions as part of the requirements for their cycle maintenance badge. Towards the Chef badge 
about twenty Cubs cooked Italian, which looked and smelt very tasty; and then everyone had a go at pancakes on Shrove 
Tuesday. Donyngs hosted our swimming Gala practice – Cubs were a little cramped but swam around enthusiastically 
and very noisily. Excellent practice for the District swimming competition – 17th Reigate again entered a strong team and 
came joint 5th this year. Redhill band came to visit for an evening towards the end of March– Cubs tried out drums and 
cymbals, brass and woodwind instruments – ear-splitting, and not so tuneful! Then on 21/22nd March the second Sixer 
and seconder sleepover up at Jordan Heights Campsite, on Reigate hill – Ten older Cubs attended for dinner, campfire 
and games on Friday evening, after breakfast Cubs enjoyed archery and rifle shooting and were joined by a number of 
the younger Cubs. They did some crafts towards the end of term for Mothers day and then finished off the term with a 
visit to Ride the Hill, and a BBQ. 

Cubs Challenge this term is to be outside – it’s summer!  Week 1- Bike riding along Reigate Hill as the final part of the 
cycle maintenance badge. Week two was a pioneering exercise, learning traditional knots to build a ballista – to send 
water-bombs flying across the big field – some got very wet. Cubs attended at St. George's Day parade where they spent 
a couple of hours enjoying a variety of activities and then joined in the district promise renewal service! Cub’s first visit to 
the new ‘Go-Ape’ in Tilgate Park is very exciting. This term Cubs are completing their Global challenge by visiting Biffa for 
a recycling evening; and then completing the Environment Partnership badge with the National Trust on Reigate Hill; as 
well as building some shelters and learning essential fire-lighting skills! There are three opportunities for camping with 
Group camp in the May half term; Cub camp 13th-15th June at Bentley Copse and summer Camp in Torbay at the 
beginning of August. We will finish with our traditional water-fight and BBQ . 

 

 

Mandy Doran 
Cub Scout Leader 





Another year has flown by, and it is only when you look back at past programmes do you 
appreciate how many varied activities the Scout section have undertaken over the past 
year.  These have included Cake Decorating; Climbing, Creative Skills, attending the 
Pantomime, Water Rockets; Electronics; Ride The Hill (giant skateboarding down a grass 
hill); Trading Game; Building “Racehorses”; Wide Games; Newspaper Challenge; Initiative 
Tests, and more recently Magic Skills.  Jo Evans (from Reigate School of Ballet) ran an 
Exercise Class that both Scouts and leaders joined in - most of us were totally exhausted 
only minutes into the 45 minute session. 

We ventured to the Lake District for the group Summer Camp last year.  Despite it being 
very wet for the majority of the time, we packed in loads of activities, with the climax and biggest adrenalin rush being 
given by Ghyll Scrambling (following a mountain stream down the hill, jumping down waterfalls).  Thanks to Jack for 
organising the programme, and to Helen Sanford who joined us for the week.  Seventeen Scouts are looking forward to 
this year’s Summer Camp in Torbay. 

A new District competition took place last October for Rifle Shooting and I am pleased to report that 17th Reigate 
(Andrew, Richard, Harry, Helena, and Robbie) came first, with Richard getting the overall top scorer – well done team!  
Once more we put a team into the District Masterchef (cooking) competition.  The team (Alice, Aidan, Alex and Sam) 
under the expert guidance of Simon, cooked a delicious stew with a rustic soda bread (in homemade oven built by Ben) 
followed by banoffee pie. We won the morning session, but were pipped to the post by two teams in the afternoon.  We 
entered a team for the District Cowhorn competition, but this year our team had more of a leisurely stroll and didn’t 
quite manage to complete the course! 

We are grateful to Mike who once again organised Survival Camp.  This year there was a scenario of a plane crashing and 
scattering its cargo over the forest.  Scouts had to find boxes (which included ration packs, tarpaulins and food) before 
bedding down for the night under tarpaulins.  The labels had somehow fallen off all the tins of food, so lunch was a lucky 
dip (tinned tomatoes and rice pudding don’t mix well together for a meal!).   Scouts spent the weekend carrying out 
various “survival tasks” and also had to make their own cutlery to eat from, and prepared a wonderful rabbit stew.  I am 
pleased to say that all the Scouts (and Leaders) survived, although we did get a little concerned when the Scouts didn’t 
reach a check point on the final hike out and we had to go looking for them! 

We had a special camp in October for Halloween, Shocktober Camp, and ten Scouts were fortunate to be allowed to 
camp and explore the buildings at Reigate Fort.  There was no sign of snow at this year’s Frost Camp – instead we battled 
against the rain and mud.  Despite this about thirty Scouts, Explorers and Leaders still enjoyed the weekend. 

The traditional overnight hike saw sixteen Scouts, three parents, three Explorers and seven Leaders hike from Ranmore 
Common back to St Joseph’s hall for a well-earned full English breakfast.  The 275 steps up Boxhill from the Stepping 
Stones was a huge challenge, but after a brief break at the top (in the wind and rain), we all managed to complete the 
hike.  Thank you very much to Sue, Leona, Gordon and Claire for getting out of their warms beds so early to cook the 
breakfast. 

Later this term we will be attending Scoutabout.  This is an extraordinary event that only happens once every three years 
- 5,000 Scouts and Guides from all over Surrey participate in a weekend of fun, learning and activities.  It’s held at the 
South East of England Showground, Ardingly, West Sussex - the only local place big enough. 

At Christmas, Jack stepped back from helping regularly. We will still continue to see (and use) him, but I would like to 
personally thank him for all his time and enthusiasm.  He is missed. 

Fortunately Simon Mills committed to become a regular helper at Scouts (still not 100% sure if this was his idea or 
Claire’s), and more recently we have welcomed Carlos De Hayes into Scouts as an Assistant Scout Leader. Matt Brown 

has also moved up from the Cub section to help us when he can. 

Thank you to Ben and Leona for your assistance during the year (especially Ben’s building skills!), and to 
everyone else who helps make Scouts so enjoyable. 

 

Paul Cove,  Scout Leader 





It’s been another busy 12 months for Explorers with lots of the favourite activities plus a 
few new ones.  Activities have included kayaking, climbing, shooting, Nerf Wars, 
alternative Christmas Dinner (pizza based!), pantomime, WWW evening (wood works 
wonders), Easter Egg hunt with cryptic clues, geocaching, Gilwell 24, Ice Hockey, 
earthquakes and environmental work with the National Trust on Reigate Hill.  One of the 
highlights was having a go at Octopush (aka. Underwater Hockey) where we also 
invested six Explorers underwater. Video footage of the evening is available on the 
Group YouTube site. 

We have continued to participate in District events including the shooting competition, London Monopoly Challenge, 
Great Escape, District Quiz (which we hosted) and District Wide Games. The only one that we won was the District Wide 
Games! 

Camping has featured again on the programme with Gilwell 24 in July, our Service Camp at Bentley Copse last 
September, Shocktober Camp in October and Frost Camp in January. Six Explorers attended Summer Camp in the Lake 
District and although low on numbers the week was packed with activities including an ascent on Scafel Pike, ghyll 
scrambling, canoeing (including lots of opportunity to capsize), crate stacking and sailing. 

The Duke of Edinburgh Scheme is an additional aspect that we offer, which is greatly aligned to the Explorer Award 
Scheme. It offers individuals a further opportunity to develop new skills and experiences whilst achieving an award that 
is recognized as valuable by Universities and Employers. As a progressive award it demonstrates real commitment by 
the Explorers and I’m please that over the last year we have seen three of them achieve their Silver Award. So well 
done to Hannah Johnson, Eddie Ramsden and Adam L’Estrange. This year we have six Explorers working on the Bronze 
Award and three Explorers working towards their Silver Award 

Our numbers over the year have stayed around 20 although we have lost a few in the last few months due to them 
reaching 18 years. They will be sadly missed as many of them have progressed through Beavers, Cubs, Scouts and 
Explorers and it is hoped that they will continue their Scouting journey with Network. We wish them well for their 
future and hope that their time with the 17th has been memorable and fun. 

As always I would like to thank my fellow leaders, Nikki, Gordon, Mandy and Ian for their continued assistance 
throughout the year. A lot of time goes into the weekly meetings, the ad hoc activities and all the things in the 
background so I’m indebted for their support to ensure that we provide a varied, challenging and fun programme for 
the Explorers. 

 

Tony Brown 
Explorer Scout Leader 
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Our contributors to the project - our 
grateful thanks to all of these 

organizations 
 

Diocese of Arundel and Brighton 

Sartech Engineering 

EI Group Ltd. 

Clarks Shoes, Somerset 

The Clove Indian Restaurant, Reigate 

Sainsbury's, Redhill 

Reigate Hill Golf Club 

Priory Farm, South Nutfield 

La Moda Hair Salon, Redhill 

La Barbe Restaurant, Reigate 

Godstone Farm 

Fanny's Farm Shop 

Donyngs Leisure Centre 

Cargo Homemaker, Redhill 

Brewers, Redhill 

TESA UK 

East Surrey Water Company 

Rowan Bentall Charitable Trust 

Raven Community Funding 

Audi (Crawley) 

The Lynn Foundation 

The Really Useful Group Limited 

The Betty Riseley Trust 

Esteem Limited 

Surrey Police "Cash for communities" 

Gatwick Airport Community Trust 

Wilkinson 

Harry Atterton 

Reigate District Scouts 

The Lesley Sell Foundation 

The Shanly Foundation 

The Fitton Trust 

HSBC Bank, Reigate 

Michael Rogers LLC, Reigate 

Marks and Spencer, Redhill 

Garfield Weston Foundation 

Peter Harrison Foundation 

Morrisons Reigate 

Sylvia Waddilove Foundation 

The Rank Foundation 
Surrey County Council Community 

Improvement Fund 
Toyota Fund For A Better Tomorrow 

Co-Operative Community Fund 

The Manly Trust 

The Foyle Foundation 

Community Foundation for Surrey 

Sir Harold Hood Charitable Trust 

Bryn Siriol Fund 

Redhill aerodrome 

Atkins 

Lightning Electrical Installations 

B 

We announced in February this year that we had reached the funding target 
needed for building to commence.  The funding has been raised over two years - 
exactly the timeframe we’d set ourselves when we laid out the project to 
stakeholders in January 2011. 

B 

Since announcing we had reached our target, the Diocese of Arundel and Brighton 
(as landlords) and the Parish of the Nativity of the Lord (as sponsoring authority) 
have required us to demonstrate due diligence on our costs and plans.  This has 
taken many weeks to scrutinize all aspects of costs, funding, and contingency and 
to agree plans for the internal layout, management of community use, storage, 
access, car-parking arrangements, aesthetic appearance, and to demonstrate 
compliance with Building Regulations.  Happily this process is nearing completion 
which will allow the lease to be signed and pave the way for construction to 
commence. 

B  

There have been two significant changes to the building plans (which has 
necessitated a revised planning application to be submitted): 

 Demolition to slab level.  Rather than extend the existing structure, by 
demolishing to slab level (ie retaining existing concrete slab and foundations) 
we have received confirmation from HMRC that this will qualify the scheme for 
zero-rating VAT.  This gives a £30,000 cost-saving. 

 Conversion of storage into  another meeting room.  By sacrificing some storage 
we can create another Group meeting room, which will provide great flexibility 
as the Group expands. 

B  

We are confident that building will commence in Summer 2014 and be completed 
in Q1 2015.  This is later than anticipated due to the due diligence and planning 
changes, but still allows completion ahead of our centenary in March 2015 



“A good reputation is more valuable than money” 

This time last year we reported that we were one third the way towards our fundraising 

target. Well since then have reached that target and surpassed it. This has been achieved 

through lots of hard work, various fundraising activities, loads of grant applications and many 

hours of meetings and discussions. It hasn't always been easy but along the way we have 

learnt lots and believe we have found a winning formula.   But it doesn't mean that we stop 

now.  It's important that we continue with our fundraising to build up some contingencies and 

allow a few luxuries for the new hall. 

We are firm believers that fundraising isn't always about making money. The various events 

that we have run over the last year (see next page) haven't always made lots of money but 

what they’ve always generated lots of fun and positive feedback both for 

the team that’s organized the event and those attending. We have now 

gained a reputation of running great events whether dancing the night 

away at Burns Night or backing the right horse at our Race Nights.  
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Jazz 
evening 

Camp 
tuckshop 

Curry ‘n 
Quiz 

Mile of  
Pennies 

Santa 
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Night 
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Santa 
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packing 
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Austin Maxi 

Salvaged  
oak floor 
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Teas and 
Coffees 






“A brilliant evening with 
good food and great friends, 
even if our team didn’t win!” 













Amber: to watch   

Starting point (2012) In the last twelve months 

Fund-raising should not over-intrude into Section Leadership tasks` This is still one to watch.  Although the Group has a highly effective 

fund-raising committee, events still rely heavily on Section Leaders to 

promote and muster support. 

Attrition rate of young people as they move through Sections Generally the attrition rate is low.  The rate does increase from Cubs to 

Scouts and from Scouts to Explorers but this is not unusual as children 

reach their teens and other interests and schoolwork start to take 

priority. 

Inconsistent support from stakeholders We have received excellent support from the clergy at the Parish of 

the Nativity of the Lord.  We strive to engage parents whilst recogniz-

ing that Scouting is most likely only one of their children’s interests 

and pastimes! 

Percentage of young people achieving the respective Chief Scout’s 

Award before moving on 

This has remained largely unchanged.  It is likely to improve once we 

have our own Scout Hall. 

We have had a big drive to ensure that all of our Leaders and volun-

teers have a) completed mandatory training (90% have) and b) have a 

training plan in place.  A number of Leaders have completed their 

Wood Badge training in the last year which demonstrates that this 

approach is working. 

Support for Leader training 

   

Red:  room for improvement  

 Objective at starting point (2012) In the last twelve months 

Improve female membership Organic growth through management of the 

waiting list. 

Overall, the Group has increased its female 

membership slightly (up by 1% to 20%) alt-

hough some  Sections have a much higher 

ratio (Scout Section is nearly 33%) 

Long  waiting lists (especially for Beavers) Increase each Section to maximum comforta-

ble capacity (except Beavers which is restrict-

ed to maximum 24) 

The Group has started planning for a new 

Beaver colony once its new hall is available.  

Discussions have commenced around adult 

leadership and logistics. 

Lack of Section forums (for young people to 

contribute to programme planning and the 

management of Sections) 

Introduce these as part of termly programmes These are happening, but sporadically.  It is 

proving difficult to find the extra time needed 

to incorporate these so alternative ideas are 

being pursued. 

Leader reviews not completed in timely fash-

ion 

GSL to establish timetable and stick to it! These  have been completed when needed for 

warrant renewals 

In late 2012 the Group undertook an internal review of itself - its organization, activities, leadership and so on.  This was to 

support the UK Scout Association’s vision that each Scout Group should know its strengths and weaknesses and therefore be 

able to develop a plan to further improve the quality of Scouting offered  to its young people.  We used a modified version of 

the Scout Association’s “Red/Amber/Green” questionnaire.  The results were complied into a series of short-term and longer-

term actions, focusing primarily on the Red (“room for improvement”) category.  The tables below show how we have 

addressed the red and amber issues over the past twelve months. 







On March 5th 2015 17th Reigate (St. Joseph’s) Scout Group is one 
hundred years old! 

Since its foundation in 1915 by Fr. Charles Westlake, the Group has 
always had a close association with St. Joseph’s Church in Redhill 
and has seen hundreds of young people and adult volunteers pass 
through its doors.  We have families where several generations have 
been involved with the Group with one such former member recent-
ly lamenting “blimey, 100 years?  The sad part is I’ve been involved 
for 50 of ‘em!” 

We have now started an activity to reach as many of our former 
members as possible to help us celebrate in style next year.  This is 
not an easy task.  Group records beyond about 15 years ago are in-
complete (or non-existent) and often the only clues we have to for-
mer members is through old photographs such as the ones shown 
on the right.  We are now testing the memories of our oldest Group 
associates to put names to faces! 

We have a number of initiatives underway to help this process: 

B A Group Facebook page, and other social media 

B A dedicated “Archives” website (accessible though our main 
website) hosting around 150 old photos, with more to be add-
ed along with other materials.   

B Reaching out to the Parish of the Nativity of The Lord via news-
letters (we know that many former members are still members 
of the Parish) 

B A dedicated email address 17th.friends@gmail.com for easy 
contact to be made. 

B A “become an honorary Scout” scheme—see below 

 





We are offering former members (and anyone else) the opportunity 
to become an honorary Scout for a year.   

In exchange for a year’s subs, we will “invest” our honorary Scouts 
and give them a goody-bag of Scouting memorabilia and a prefer-
ential invitation to some of our birthday celebrations next year 
which may or may not involve camping.   

As well as supporting our “Building For The Future” project, this is a 
great opportunity to rekindle those Scouting friendships and re-live 
all of those childhood memories.  Full details are available on our 
website. 




